Occupational Therapy Council of Australia Ltd

Contributing to a flexible, innovative and safe occupational therapy workforce

TERMS OF REFERENCE

Program Accreditation Committee (PAC)

April 2024

1. Purpose

The Occupational Therapy Council of Australia Ltd (OTC) has been appointed by the
Occupational Therapy Board of Australia (OTBA) as the accreditation authority for the
occupational therapy profession in Australia. The OTC performs accreditation functions under
the terms of the Health Practitioner Regulation National Law Act 2009 (National Law, revised
2022%).

2. The functions of this Committee

The OTC Board has constituted the Program Accreditation Committee (PAC) to provide advice

and oversight of the entry level program accreditation functions of the OTC including:

e developing and reviewing accreditation standards for approval by the OTBA

e  assessing programs of study, and education providers that provide the programs of study,
to determine whether the programs meet approved accreditation standards

e  monitoring programs of study and the education providers that provide the programs of
study to ensure the program and provider continue to meet the accreditation standards.

3. Reporting relationship

1. The Committee is established by the OTC Board, and responsible to the OTC Board for
carrying out its functions.

2. The Committee shall provide reports on its activities to all meetings of the OTC Board and
at other times as requested by the Chair of the OTC Board.

3. The Committee makes recommendations to the OTC Board on matters within the scope of
its terms of reference.

4. In relation to appeals, the Committee will comply with the processes endorsed by the OTC
Board directors.

! Queensland Government (2022). Health Practitioner Regulation National Law and Other Legislation
Amendment Bill 2022.
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4. Delegated authority

The Committee will have the power to make decisions in relation to the matters listed below. If

a matter is not listed, the decision may only be made by the OTC Board.

Ensure systems, policies, procedures and processes are in place for a rigorous, fair,

consistent and high-quality entry level program accreditation process consistent with Ahpra

and National Law requirements.

Ensure the Accreditation standards for Australian entry level occupational therapy

education programs are reviewed regularly, informed by developments in policy,

workforce, occupational therapy practice and wide-ranging consultation, consistent with

Ahpra and National Law requirements.

Determine the program accreditation status to be awarded based on review of

accreditation reports received from assessment teams.

Report program accreditation decisions and provide accreditation reports to the OTBA and

Occupational Therapy Australia.

Monitor programs and education providers, to ensure the accreditation standards continue

to be met and impose conditions or revoke accreditation where the accreditation standards

are no longer met.

Receive and address complaints and concerns about accreditation status and the

accreditation process from members of the public/stakeholders, and from

programs/institutions where an accreditation decision is disputed.

Establish and review accreditation guidelines and processes on a regular basis to ensure

best practice, including:

=  selection, induction, training and review of assessors and assessor activities

= ongoing development of the cultural safety/ capability of Committee members and
assessors

= reviewing and revising accreditation processes and procedures to maintain best
practice

=  confidentiality of data

= adequate storage, maintenance and disposal of records and documents.

Report on matters referred to it by the OTC Board.

Liaise with other committees of the OTC as required and appropriate.

Form working parties, as required, to fulfil the functions above.

Regular communication with key stakeholders.

5. Committee membership

The Committee is comprised of at least six (6) and no more than eight (8) members. The
following knowledge, skills, and experience will be represented on the Committee:

An occupational therapy academic.

An occupational therapy practitioner.

Representation from Aboriginal and/or Torres Strait Islander Peoples.

A member with specific knowledge of the World Federation of Occupational Therapists
(WFQOT) requirements (with the OTC seeking expressions of interest from Occupational
Therapy Australia).

A community member with relevant experience (e.g. in education, assessment, or
accreditation.

An experienced program accreditation assessor.

Over half the members to hold current Ahpra registration as occupational therapists. Some
members will fall into two or more of the above categories.
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There will be a minimum of two OTC Board members.

The Chair will be an OTC Board member and will be appointed by the Committee. Where there is
a conflict of interest or absence of the Chair and Deputy, a temporary chair will be appointed.

The Board may also, at its discretion, appoint any person to fill a casual vacancy on the
Committee and that person holds office for the balance of the term, or during the absence, of
the Committee member whose vacancy has been filled.

Committee members will be chosen with regard to skills, knowledge, experience, qualifications
and professional backgrounds, which will best contribute to the work of the Committee.

The roles and expectations for the Program Accreditation Committee document describes in
more detail the skills required on the Committee.

Committee members are required to:

e complete induction training at the commencment of their appointment

e complete cultural safety training as prescribed by the OTC within six months of
commencement of an OTC role

e declare any existing or perceived conflict of interest

e abide by relevant OTC policies, procedures and codes for the duraction of their appointment
as PAC members. This includes, but is not limited to:
= OTC Values
= Code of conduct
= Decision-making principles
= Privacy policy
= Confidentiality policy

e attend the majority of meetings of the Committee (or seek leave should a situation arise
where this is not possible).

6. Quorum

A minimum of half (50 percent) of members will constitute a quorum.

7. Secretariat

Secretariat and professional support will be provided by the OTC from the following officers:

e OTCCEO or their delegate
e OTC Program Accreditation Manager and/or OTC Program Accreditation Professional
Adviser.

Other OTC staff or external advisors may attend Committee meetings as required.

8. Term of office

All members (including the Chair and Deputy Chair) will be appointed for three years with
possible reappointment for further terms (subject to continuing appointment as an OTC Board
member, where relevant). Committee members are eligible for reappointment on two
occasions (a maximum of nine years).
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The Chair of the OTC Board can, at discretion, make an exception to the maximum term limit to
ensure the required level of knowledge and expertise is maintained within the overall
composition of the PAC.

9. Regularity of meetings

The Committee will meet a minimum of four times per year. Two meetings each year will
usually be held face to face and the remainder will be via videoconference. Additional ad hoc
meetings will be held as required.

The Committee may progress its work by email between scheduled meetings if all members
agree to consider and progress the matter via this means.

Agenda papers will be distributed electronically in advance of each meeting.

10. Decision-making and voting

Decision-making is via consensus. Where consensus cannot be reached and a vote is required
for a resolution to be accepted, a majority vote equivalent to 50 percent plus one of members
present is required.

11. Review

The terms of reference shall be reviewed at least once every three years.

12. Document information

Policy location OTC Governance Manual
Date Reviewed April 2024 Version \'Z!
Approved Endorsed OTC Board 20 April 2024 Review Date | November 2026
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